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SEPTEMBER 2018 

NORTH MANCOS PROPERTY OWNERS ASSOCIATION (NMPOA) 
COMMUNITY WILDFIRE RISK ASSESSMENT 

  

BACKGROUND: 

Location 

The neighborhood of North Mancos Property Owners Association (NMPOA) is a small 
subdivided community located ~0.75 miles norh of Highway 184 on County Road 38.7, 
northwest of Mancos in Montezuma County (See Figure 1 on P.2). Road 38.7 runs north for 
about 0.90 miles before the road dead ends at the gates of Kate Brown’s residence (to the 
east at 13061 Rd 38.7) and Goodman/Coady (to the west at 13045 Rd. 38.7). The 
community does not have a formal HOA, but the NMPOA Road Association supports the 
repair and maintenance of Road 38.7.  

Community 
 
There is no common space aside from the road, and land use is primarily residential. The 
neighborhood is comprised of eleven property owners of which six residents/owners are 
full time. There is one property (absentee owner) that has no structures and one that has a 
small cabin with plans to build a home in the next several years. One structure is currently 
vacant, and one has a travel trailer with an enclosure. There is one full-time renter. The 
home styles vary from ranch to modern to straw bale and everything in between. 

The area has a rich wildlife population. Some species that are known to frequent the 
neighborhood are mountain lion, the American black bear, coyote, red fox, mule deer, elk, 
Abert’s squirrel, jackrabbit, and cottontail rabbit. There is also a healthy bird population. 
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(Figure 1) Location and Emergency Map for NMPOA.                     
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FOREST HEALTH:  

The community is in a 
transition zone with 
ponderosa pine 
(Pinus ponderosa) 
and Gambel oak 
(Quercus gambelii) 
stands in the 
northern lots. Piñon 
pine (Pinus edulis) 
and Utah juniper 
(Juniperus 
osteosperma) 
dominate the 
southern lots. It also 
has meadows of 
sagebrush (Artemisia 
tridentate) especially 
at the southeast edge 
of the community and 
a dryland grass meadow in the center of the community, bisected by Road 38.7 where it 
runs west and east. The terrain is relatively flat with a southern aspect, with some gentle 
elevation loss/gain, and is rocky in some places. 

Several properties have evidence of piñon Ips beetle infestations in piñon pine and round-
headed pine beetle in ponderosa pine. Ips beetle are apparent on properties that have had 
past wildfire mitigation work completed. Some trees that were limbed while the pitch was 
running have died due to apparent beetle activity. This beetle activity has increased since 
the community site visit was conducted in June of 2017. These trees have been identified as 
having Ips beetle by the boring dust found on the branches, pitch tubes, and larvae found 
behind the bark. The presence of woodpeckers was also noted. Trees suspected of bark 
beetle infestation should be identified and removed to reduce beetle spread through the 
community. NMPOA was also subject to the Ips beetle outbreak in 2002-2003. 

 

Discussing the Ponderosa pine transition zone and its excess fuels consisting of Gambel oak, 
piñon pine, and Utah juniper. 
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Dead and dying piñon trees on a NMPOA resident’s property 
due to an Ips beetle outbreak following thinning. 

FireWise representatives and Ambassador Diane Bush, 
investigate signs of Ips beetles in an infected piñon pine tree. 

By the time a tree is fading, beetles have already done their 
damage as larvae and flown as adults to new trees to make 
their egg galleries in for the next generation. 
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WILDFIRE RISK: 

Heavily vegetated deep canyons border NMPOA on the northwest side on the Goodman/Cody 
property at 13045 Road 38.7. The area has a mosaic of moderate to dense piñon-juniper woodland, 
sagebrush meadows, transition to ponderosa pine, and dryland grass meadows.  Dense woodlands, 
standing dead, and slash contribute to the 
potential for high-intensity stand replacing 
wildfire behavior in NMPOA.   

A lightning strike fire on the Bush/Miller 
property around 2008 was quickly put out 
by the Mancos Volunteer Fire Department. 
Many of the fires that occur in the area are 
lightning strikes that are put out as single 
tree fires or are extinguished by 
accompanying rain. Potential ignition 
sources include many agricultural 
properties and residences in the area 
where fire is used to remove excessive fuel 
or trash. The highway side fire start is also 
a major concern for a potential ignition that 
could spread into this community.  

 

Thick sagebrush represents heavy fuels in a southeastern section 
of NMPOA. 

A lightning strike fire burned on the ground, but ground heat 
killed some trees and other fire burned ponderosa trees 
succumbed to bark beetles. 

Partners observe dense woodlands interspersed with 
openings during site visit. 
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(Figure 2) Heavily vegetated deep canyons border NMPOA on the northwest side on the Goodman/Cody property at 13045 
Rd. 38.7 and are aligned with the wind, as is shown in this page from the supplement to the Montezuma County Wildfire 
Protection Plan. 
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WILDFIRE PREPAREDNESS ACTIVITIES: 

Residents in North Mancos Property Owners Association are generally aware of their 
wildfire risk and residents have done work on their own properties as well as projects to 
reduce their overall community vulnerability to wildfires.  

In 2014 NMPOA used an ESF 
(Emergency Supplemental Fund) 
Grant of $2,350 to create five 
acres of shaded fuel break along 
the first section of its road out to 
40’ on either side. On Community 
Wildfire Preparedness Day on 
May 6, 2017, NMPOA removed 
dead and downed trees and 
trimmed brush alongside the 
road at 12518 Rd 38.7 to 
complement the 2014 work and 
increase the size of the shaded 
fuelbreak. 

 

Most of the property owners have had a FireWise site visit and been provided with an in-
depth wildfire risk assessment. Many residents have accomplished mitigation work to 
create defensible space around their homes. Before there were FireWise Ambassadors in 
the neighborhood, the NMPOA road association discussed wildfire risk resulting in their 
first Ambassador, Ronnie Egan. Ronnie was an integral part in completing the 2014 
roadside thinning project that kickstarted FireWise activities in the neighborhood. Current 

FireWise Ambassadors and other NMPOA residence clear dead pinyon pine alongside 38.7 for Wildfire Community Prep. Day, 2017. 
 

Roadside thinning project with K&N Fuels Management facilitated by FireWise of 
Southwest Colorado and Neighborhood Ambassador, Ronnie Egan in 2014. 
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Ambassadors continued that work during their 2017 Wildfire Preparedness Day project 
where they removed standing dead on the top of the hill along the road at 12518 and are 
planning to chip the slash for their 2018 project. Neighborhood Ambassadors continue to 
reach out to residents about creating defensible space around homes.  

Ruth Ann Thompson and Diane Bush joined FireWise as Neighborhood Ambassadors in 
March 2017. Diane’s husband, Dan Miller, has also received FireWise training and fills in for 
Ruth Ann and Diane as needed as well as being the unofficial FireWise neighborhood 
photographer. In fall of 2017, Ambassadors submitted and received a grant for thinning on 
several properties with interested property owners in the neighborhood. Through the 
Colorado State Forest Service ‘Forest Resilience and Wildfire Risk Mitigation’ grant, 
thinning work utilizing a brush hog was accomplished on fifteen (15) acres across three 
properties, including mastication of trees actively infested with bark beetles. 

 

Before and After photo of a unit completed in the 2018 mastication project. 

COMMUNITY STRENGTHS AND VULNERABILITIES: 

Access 

Access has been identified as the largest community concern. Currently access and egress is 
limited to a narrow road with few pullouts that dead ends at the north end of the 
subdivision. Pursuing an emergency egress with a neighboring landowner to the 
north/northeast is recommended. Heavy fuels along the road have been partially worked 
on in previous projects.  
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All driveways are accessible to the local fire department’s fire engine and brush trucks, but 
some are heavily wooded or involve tight corners, which could limit access. The Mancos 
Fire Department evaluated the neighborhood’s access in May 2017. The assessment 
included all roads leading into NMPOA as well as most resident’s driveways (Figure 1). See 
Appendix A to view the Mancos Fire evaluations of the NMPOA driveway access.  Most 
properties have visible reflective address signage, but a few of the homes still need to 
install reflective address signs.   

  
Mancos Fire assessing driveway access at NMPOA, 2017. 

                                                                                              
          

                                                                                                 

This NMPOA driveway had heavy fuels on 
either side, but extensive thinning has 
been done along this driveway since the 
spring 2017 driveway checks. 

 
 

 

 

 

Home Construction  

Homes in NMPOA vary in design and building materials. Several of the homes have been 
built with class A building materials including metal roofs and TREX decking. Other homes 
are comprised of less fire-resistant materials (class B and C) such as log or wood siding, 
and wood decking. 
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Landscaping 

Some homes in NMPOA have emphasized firewise landscaping. Several homeowners have 
created fire breaks by using inorganic materials (river rock and sandstone) in their 
landscaping (hardscaping) and have selected fire resistant plants for landscaping near 
structures.  

TREX is a composite wood material that is difficult to 
ignite and is a good material for decks and stairs.  

Metal siding and TREX decking are both class A materials, but without  
1/8’ metal screening enclosing this deck, embers could enter and  
ignite any organic material (leaves and pine needles) under the deck.  

Stucco and brick are also considered fire-
safe building materials. 

Class A rated roofs are effective against severe fire exposure. 
Asphalt roofs are the highest rated material for withstanding the 
heat from wildfire or embers. Metal roofs are also acceptable, 
but without a gypsum layer underneath, your home is vulnerable 
to ignition from radiant heat if heavy fuels burn on the roof.  



11 | P a g e  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Defensible Space Zones/ Forest Fuels: 

Most homeowners have done some work thinning trees to create defensible zones around 
their homes, but most still need additional work to become ignition resistant or even 
defensible by firefighters. One property owner has participated in the FireWise Defensible 
Space Cost-Share Program and a few others have decided to do work on their own using 
their wildfire risk assessments from their individual site visits as a guide. 

 

Drought tolerant plants and FireWise plants often go hand in hand. Planting native plants that are high moisture and low 
resin, plants that only lose their leaves during drought or winter create less litter and are less maintenance, and creating 
firebreaks using inorganic materials will lower your risk of losing your home in a wildfire event. A list of firewise plant 
materials and Fire-resistant landscaping guide are available at csfs.colostate.edu/publications. 
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(Figure 3) Map of NMPOA showing the results of a rapid risk assessment done in 2015.  

 

 

 

 

 

Creating fuel breaks around your home by thinning dense 
vegetation in zone 1 and zone 2 will reduce wildfire risk. 

Removing dead vegetation and slash is a good start to 
reduce fuels, thereby reducing future wildfire intensity. 
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Community Fuel Breaks and Safe Areas 

Fuel reduction activities have been initiated along Rd. 38.7 to serve as a fuelbreak for the 
community. Fuel reduction should continue along the roadways, starting with Rd. 38.7 by 
removing much of the understory brush, moderate 
limbing and thinning trees to achieve 10-20’ crown 
spacing, with a goal of extending thinning beyond 
the right of way boundaries and up to 100’ from the 
edge of either side of the roads. Where 100’ is not 
achievable, any amount of fuel reduction is better 
than none. The intent is to drop a fire to the ground 
before it gets to the road, creating a defensible space 
along the road for the safe evacuation of residents 
and firefighter access.  

A couple of natural fuelbreaks are present. A 
large area south of the small straw bale house is 
mostly grassy but could also pose as a threat if 
the grasses are cured. There is a gate that would have to be unlocked or unhinged to access 
the area. It would not make an appropriate safe zone due to these hazards 

There is a road and right-of-way under the overhead power lines on the eastern edge of the 
neighborhood that could also be developed as a fuelbreak. The southeast side of the 
neighborhood where the power line runs through consists of heavy fuels including 
sagebrush and cheatgrass. Further north, the power lines are surrounded by dense 
ponderosa pine, piñon pine, and juniper. This area could act as a fuelbreak after removing 
heavy fuels.   

The private road that runs through the property at 13045 (Goodman/ Cody) and continues onto 
13061 (Brown) could be enhanced as a fuelbreak, especially to keep a fire from spreading out of the 
west canyon. 

 

FIRE SUPPRESSION RESOURCES AND VULNERABILITIES: 

This community is within the Mancos Volunteer Fire Protection District. As a volunteer 
district, response times can vary depending on availability of volunteer members. 
Volunteer departments rely primarily on tankers to shuttle clean water for suppression. 
There are two hydrants in NMPOA (see Figure 1). However, the flow of both hydrants is too 
for reliable direct fill for a fire engine.  

Hydrant located at 12476 CR 38.7: 100psi static - 30psi @ 252 gpm 
Hydrant located at 13045 CR 38.7: 115psi static – 30psi @ 210 gpm 

There are three minor reservoirs nearby; Coppinger Reservoir (NW), Hurst Reservoir (N -
NW), Little Bauer Reservoir(NE) and Bauer Lake (SE).  

(Figure 4) Plan view of fuelbreak showing 
minimum distance between tree crowns from 
Colorado State Forest Service Fuelbreak 
Guidelines for Forested Subdivisions & 
Communities. 

http://static.colostate.edu/client-files/csfs/pdfs/fuelbreak_guidellines.pdf
http://static.colostate.edu/client-files/csfs/pdfs/fuelbreak_guidellines.pdf
http://static.colostate.edu/client-files/csfs/pdfs/fuelbreak_guidellines.pdf
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EVACUATION READINESS: 

NMPOA does not have a neighborhood wide evacuation plan. Access is one way in and one 
way out on CR. 38.7. Ambassadors are working with the community to the northwest of 
them to plan a possible emergency egress route. This egress would be a short distance 
between Kate Brown’s property and the Hughes property to the east at 38793 Road N.3. 
This egress will allow NMPOA residents to exit the neighborhood at CR N.3 if they are 
unable to evacuate from CR.38.7 and vice versa (See arrow on Figure 1). Most full-time 
residents have pets, and there are livestock evacuations to consider as well.  One property 
owner raises cows, pigs, and chickens. Another has horses. 

 

PLAN OF ACTION/ RECOMENDATIONS: 

Based on the vulnerabilities and beliefs about fire risk and spread in North Mancos 
Property Owners Association, a list of achievable actions has been created to help reduce 
the risk and make community members more prepared for wildfire.  

 
FireWise Neighborhood Ambassador Action List: 

• Work with neighboring community to establish an emergency egress to CR N.3.  
• Create a fire info tube including a phone tree list or text list, map and gate access 

information that is accessible to residents and responders. 
• Encourage residents to develop household evacuation plans including a GO Bag for 

the 2018 wildfire season.  
• Engage community in neighborhood wildfire risk reduction efforts. 
• Apply for Firewise USA recognition. 
• Remove beetle affected piñon pine trees and properly dispose of the slash to reduce 

beetle spread.  
• Encourage owners to tie shaded fuelbreaks in prioritiy areas into their own 

defensible space. 
• Track efforts of residents taking action based on wildfire risk assessments.  

Fuel Reduction Recommendations:  

• Create a 100-foot shaded fuel break to CSFS Zone 2 defensible space standards 
or better in the wooded areas on either side of Road 38.7.  

• Extend thinning from the homes to improve forest health and reduce fuel loads. 
• Create shaded fuelbreaks in strategic locations (see figure 4 on previous page). 

o Remove fuel bridge along shared drive to southeast lots 
o Along 2 track at 12375 Road 38.7 
o Along north-south roads and trails of western lots 
o To powerline corridor in eastern lots 
o Thinning uplands on southern lots 
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Using and Reviewing this Assessment: 

This Assessment is a tool for sharing general information about the wildfire hazards in 
your community. The plan of action is for short-term goals to be pursued with the lead of 
the community’s FireWise Neighborhood Ambassador(s). This plan should be reviewed 
each year to reflect the actions taken by the community and outline a further plan of action. 
As needed, the fire district and forestry professionals should be invited back to review the 
work that has been done, and its potential efficacy for addressing the risk it is proposed to 
reduce. 

This Assessment can be used for the purposes of seeking Firewise USA recognition from 
the national Firewise organization. See www.firewise.org for more information and to 
obtain an application. 

This Assessment is not a substitute for individual homeowner action. It is critical for 
residents to become informed of their specific risks and vulnerabilities to life and property. 
Neighborhood Ambassadors are available to provide technical support and encouragement 
for individual property actions but will be focusing on their own properties and activities 
that can reduce the wildfire risks to the community as a whole. Even if you have addressed 
all of the vulnerabilities identified in this plan, there is no guarantee that there won’t be 
significant losses from a wildfire in your community; however, every step taken as 
individuals and as a community reduces the risks posed by wildfire in your community. 
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This Community Assessment was drafted on June 19, 2017 by FireWise of Southwest 
Colorado, with cooperation from the Bureau of Land Management, the Colorado State 
Forest Service, and the USDA Forest Service and with the support of FireWise 
Neighborhood Ambassadors. In attendance was Amanda Brenner-Cannon (FireWise 
Montezuma County Coordinator), Rebecca Samulski (FireWise Assistant Director), Ian 
Barrett (BLM Fire Management Specialist), Chris Asbjorn (Fire Mitigation and Education 
Specialist), Kent Grant (CSFS District Forester), and Dave Casey (USFS Supervisory 
Forester). In addition, the Mancos fire department came out to evaluate driveway access in 
May of 2017 by request of Ambassadors to incorporate into this assessment. 
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Appendix A 

Mancos Fire Driveway Assessments 
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Appendix B 

Rapid Wildfire Risk Assessments 

 

These rapid risk assessments were conducted from the roadside in July of 2015 Some information may no longer be accurate as 

modifications have been made to structures or new homes have been built. Information may have been captured inaccurately in the first 

place based on the wildfire professional’s best guess from the roadside. This spreadsheet is intended to provide a snapshot of relative 

wildfire risk based on the background fuels, topography, defensible space, and home ignition hazards. Properties with blank responses 

did not have a structure at the time of the rapid risk assessments. This spreadsheet corresponds with the risk ratings depicted in Figure 4. 

 

Street # Road Acres

Posted and 

Reflective 

Address

Driveway 

Width

Distance to 

dangerous 

topography

Slope at 

house

background 

fuels

Defensible 

space Roof Siding Combustibles? Comments

Comubusitble 

Deck or fence

Risk 

Rating

12375

ROAD 

38.7 50.66

13010
ROAD 

38.7
40

Posted and 

Reflective

Less than 

20'

Greater 

than 150'

Less than 

20%
Heavy

Between 

31' - 150'
Class A

Log, 

Heavy 

Timbers

None Yes

High

12483
ROAD 

38.7
87.02

Posted and 

Reflective

Less than 

20'

Greater 

than 150'

Less than 

20%
Moderate

Between 

10' - 30'
Class A

Wood, 

Vinyl
None Yes

High

12756
ROAD 

38.7
17.5

Posted and 

Reflective

Less than 

20'

Greater 

than 150'

Between 

20% - 

45%

Heavy
Between 

31' - 150'
Class A

Non-

Combusti

ble

None
Non-

Combustible
High

12544
ROAD 

38.7
17.5

Posted and 

Reflective

Less than 

20'

Less than 

50'

Between 

20% - 

45%

Heavy
Between 

10' - 30'
Class A

Non-

Combusti

ble

Less than 10' 

from structure
landscape junipers No

Very High

12532
ROAD 

38.7
34.85

Posted and 

Reflective

Less than 

20'

Greater 

than 150'

Less than 

20%
Heavy

Less than 

10'

Class B or 

Class C

Wood, 

Vinyl

Less than 10' 

from structure
construction materials, especially by outbuildings Yes

Extreme

12518
ROAD 

38.7
28.04

Posted and 

Reflective

Less than 

20'

Greater 

than 150'

Between 

20% - 

45%

Heavy
Between 

31' - 150'
Class A

Wood, 

Vinyl

Less than 10' 

from structure
patio furniture? Yes

Very High

12892
ROAD 

38.7
37.91

Posted and 

Reflective

Less than 

20'

Greater 

than 150'

Less than 

20%
Heavy

Less than 

10'
Class A

Wood, 

Vinyl

Less than 10' 

from structure

barn is currently being used as construction 

storage, trailer has been removed and new house 

is being started.

Yes

Very High

12711
ROAD 

38.7 17.50

13045
ROAD 

38.7
60

Posted and 

Reflective

Less than 

20'

Greater 

than 150'

Less than 

20%
Heavy

Between 

31' - 150'
Class A

Wood, 

Vinyl
None Yes

High


